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WD Update - Wednesday 4/1

 This message was sent with High importance.

Wed 4/1/2020 4:52 PM

Good a�ernoon all. Hope everyone is having a good week thus far under our new 'normal' work
environment. I know we all wish this was one big April Fools joke but unfortunately it is not. The actual
reality is that things in our world and community are going to get even more complicated before they
start to improve. The Governor announced today that the an�cipated apex for NY State is likely s�ll
another 2-3 weeks away. But things WILL get be�er eventually, and we will emerge as a much stronger
organiza�on as a result of all that we have worked through together. Thank you for all your efforts each
and every day under such unprecedented circumstances!  

Our main focus at this point remains the safety and wellbeing of all of you and your families. Effec�ve
Monday, we are going to take addi�onal steps in an effort to keep everyone healthy and do our part to
limit the poten�al impact to the Western NY area. We are closing our Medina and Rochester offices and
asking all associates from there to work remotely. We are also shrinking our numbers in the Buffalo
loca�on to just 5-6 people who can handle the mail, deposit checks and concentrate on some other
crucial tasks for our business opera�ons.

All mail will now flow through Buffalo to be sorted, scanned and distributed electronically to those that
need it. The recep�onist phones have been tested and work at home so calls into our main switchboard
will con�nue to be routed appropriately. It is crucial that everyone u�lize the In/Out Board and
con�nue to list the best way(s) to reach you. Please also select the appropriate Status when you begin
and end your day since we are working in various shi�s and this helps Beth, Paula and Pat quickly scan
to see who may be available. Those working at home should choose the 'Working Remotely' op�on
instead of 'Out.'     

Several people have already requested an opportunity to grab chairs, second monitors, files, etc. from
their office. We are happy to help get you whatever you might need but please send these requests to
your managers first with a copy to Cori. We will then coordinate the best way to make it all happen.      

Finally, we feel extremely lucky and are grateful that none of you have go�en sick yet. These addi�onal
measures are being taken to further protect us all and to the preserve some flexibility in how we
respond to our clients and keep our business running effec�vely. I know this is not easy on anyone so I
thank you for your understanding. Please reach out to your manager with any ques�ons, and I am
always available as well.  

Sincerely,

Sean P. Keenan, CPCU 
President & Chief Opera�ng Officer
Walsh Duffield Companies, Inc.
801 Main Street ǀ Buffalo, NY 14203
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