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Dear Walsh Duffield Colleagues,
 
I have been thinking about some of the information that has been coming at us from all kinds
of media, community officials, politicians, health institutions and business leaders about the
coronavirus. At times it feels overwhelming and possibly overreacting, but it is also very real.
Our number one priority is the health and safety of all of you, your families and your loved
ones. The information grows daily and we are trying to be thoughtful and proactive. We are
currently testing and evaluating work from home strategies. We are discussing new methods
for delivering services and support to our customers as we travel less and communicate in
other ways. We clearly need to continuously communicate internally and externally about new
information as we adjust to a very fluid time and circumstance. We are all embracing more
extensive personal health best practices (washing hands, cleaning surfaces, standing farther
apart, greet with smiles instead of handshakes and stay home when you are not feeling well).
 
The latest modification we have just decided is to dial back on all non-essential Walsh Duffield
travel for the next three months. It will mean canceling many things that a number of us
planned such as out of town meetings, seminars, any large gatherings and association related
events. We may incur some expenses that we can’t recover such as airfares or meeting fees,
but that will be a cost we will bear. I know some of the events will be rescheduled or
postponed. We may cause some of our colleagues to be disappointed in missing an out of
town trip, but there will be other trips and meetings down the road. Please feel free to chat
with Sean or me or your manager if you are trying to figure out what is not essential.
 
We also appreciate all the work over the last week or so that a number of our colleagues have
been doing to thoughtfully reflect and plan how we should respond if we have any of our
colleagues become exposed to the virus. We will share more thoughts at the agency meeting
next week. I promise our focus will always be on keeping everyone safe and well and we will
not to ask anyone to be somewhere or do something that makes them uncomfortable.
 
Sincerely,
 
Ted
 
Edward F. Walsh, Jr., CPCU, CIC
Chief Executive Officer
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